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Variance 
(24-000055) 

 
WHEREAS, Sean Keese (the “Owner”) owns a 0.14 acre tract of land (the “Properties”) in the 
City of Dickinson, Texas (“the City”), with the Property being located at 4418 Island Drive and 
legally described as ABST 36 W G BANKS LOT 10A (11-0) BLK 8 TROPICAL GARDENS 
AMND PLT, Dickinson, Texas, 77539, with the Property being more particularly depicted and 
described in “Exhibit A” and incorporated herein for all intents and purposes; and 
 
WHEREAS, the Property presently has a zoning classification of Conventional Residential 
("CR") pursuant to the comprehensive zoning ordinance of the City; and 
 
WHEREAS, the Owner submitted an application for a variance to the City, which is attached 
hereto as Exhibit “B” and incorporated herein for all intents and purposes, was submitted as 
authorized by the City’s Code of Ordinances, Dickinson, Texas (the “Code”), and 
 
WHEREAS, the Senior Planner reviewed the application and prepared a staff report, which is 
attached hereto as Exhibit “C” and incorporated herein for all intents and purposes; and 
 
WHEREAS, the Board of Adjustment (the “Board”), after giving the proper notice of the public 
hearing as prescribed in Dickinson’s Code of Ordinances, held on this day the public hearing on 
the request for the variance; and  

 
WHEREAS, at the public hearing the Board considered the application, the staff report, the 
relevant supporting materials and the public testimony given at the public hearing; and 

 
WHEREAS, after the close of the public hearing and after considering the Applicant’s request, 
the Board made an affirmative finding that the variance meet the following criteria: 

(1) Special circumstances exist that are peculiar to the land or structure; 

(2) These special circumstances are not self-imposed or the result of the actions of the 
applicant; 

(3) Literal interpretation and enforcement of the terms and provisions of this chapter 
would cause an unnecessary and undue hardship; 

(4) Granting the variance is the minimum action that will make possible the use of the 
land or structure which is not contrary to the public interest and which would carry out 
the spirit of this chapter and would result in substantial justice; 
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(5) Such variance will not alter the essential character of the district in which it is located 
or the property for which the variance are sought; 

(6) Such variance will not authorize a use other than those uses specifically authorized 
for the district in which the property for which the variance sought is located; and 

(7) The variance will not adversely affect the health, safety or welfare of the public. 

NOW THEREFORE, BE IT ORDERED BY THE BOARD OF ADJUSTMENT OF THE 
CITY OF DICKINSON, TEXAS: 

 
Section 1:  That the facts and matters set forth in the preamble hereof are hereby found to be 
true and correct and are incorporated herein for all intents and purposes. 
 
Section 2:  That a variance, subject to the terms and conditions set forth below, is hereby 
granted: 
 

(1) from the minimum requirement stating if a rear yard of any premises abuts a lake or 
waterway or abuts upon a common area that adjoins a lake or waterway, the principal 
building shall not be closer than 25 feet to the water's edge of Sec. 18-66 (Rear yards) 
in the Code of Ordinances – with such variance allowing the principal building shall 
not be closer than 14.5 feet to the water's edge on the property; and 
 

(2) from the minimum front setback requirement of 20-foot from right-of-way when the 
lot is within a cul-de-sac of Sec. 18-50 (Conventional residential "CR" district) in the 
Code of Ordinances – with such variance allowing the principal building shall not be 
closer than 10 feet from right-of-way when the lot is within a cul-de-sac on the property. 

 
Section 3:  Nothing herein shall be construed as to authorize a variance from any other section 
of the Code and shall run with the land. 

 
Section 4: That the variance granted herein shall take effect immediately from and after its 
passage by the Board.  This variance is not intended to act as a building permit.  If such a permit 
is required, Owner must apply for and obtain additional permitting. 

 
Section 5: That the variance granted herein shall take effect immediately from and after its 
passage by the Board and shall become null and void in six (6) months from the date hereof unless 
an application to commence construction of the improvements subject to the variance has been 
submitted to and approved by the City within such six-month period. 
 
 

  





 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT “A” – SUBJECT PROPERTY  
  





 
 
 
 
 
 
 
 
 
 
 

 
 

EXHIBIT “B” – APPLICATION 
 
  



APPLICATION OVERVIEW
License Type: Zoning Variance

ID # 24-000055 | Started February 29, 2024

Address

4418 Island Dr., Dickinson, TX USA 77539

 

Legal

TROPICAL GARDENS AMND PLT Blk 8 Lot 10A

A 36 W G BANKS

SW G Banks 36

ABST 36 W G BANKS LOT 10A (11-0) BLK 8

TROPICAL GARDENS AMND PLT

Description

New construction of elevated two story residence on waterway.

PROPERTY DETAILS  

Property ID R367649

Zoning District CR - Conventional Residential

CONTACTS CONTACT INFO ADDRESS CREDENTIALS ROLE

Chris Harrison admin@buildbyowner.com
8325802941

8214 W FM 517
Dickinson, TX 77539

General Contractor APPLICANT

INFORMATION FIELDS  

Galveston County Property ID:
367649

Address
4418 Island Dr

Legal Description
ABST 36 W G BANKS LOT 10A (11-0) BLK 8 TROPICAL GARDENS AMND PLT

Acres:
.1426

Property Owner Full Name
Sean Keese

Property Owner Address
2305 Lakenheath Dr Dickinson, Texas 77539

Property Owner Phone
832-215-1099

Property Owner Email
shkeese6@yahoo.com

Proof of Ownership
Keese Lot Deed.pdf
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Signatory Authorization
-

Agent Authorization
Keese- Agent authorization.pdf

Current Zoning
Conventional residential ''CR''

Current Use Type:
Residential

Current Use
-

Proposed Use Type:
Residential

Proposed Use
Single family home

Code Requirement:
25' from waterway

Requested Variance:
Building at the waterway, leaving building at front build line

Describe your request:
Propose back build line requirement at 25' from waterway, this applies to 100' depth lots, our lot is 60' & 80' depth

Existing Site Plan
-

Proposed Site Plan
Keese- 4418 Island Dr.-Plot Plan 1-24-24.pdf

Applicant Statement BOA
Variance Statement 4418 Island Dr.pdf

Technical Studies
-

Additional Documents
-

Board of Adjustment Public Hearing
-
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February 28th,  2024     

 

 

 

Re: Property: Proposed house for Sean Keese 

   4418 Island Dr.  

   Dickinson, Texas 77539 

 Owner:  Sean Keese 832-215-1099 

To whom is may concern, 

 I request a variance to have the rear of the building within 25’ of the waters edge. 

I need a variance due to the lot not meeting the zoning requirements stating the lot be 100’ depth. We 
verified there are no build lines on the recorded plat. The proposed structure will meet the front set 
back requirements and the proposed footprint will be in line with the original footprint on the lot.  

 

Respectfully submitted, 

Chris Harrison 

Build By Owner 

281-932-0375 

chris@buildbyowner.com 
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Board of Adjustment 
June 17, 2024 

Staff Report 

Application: 24-000055 - Zoning Variance

Subject Property: located at 4418 ISLAND DR and legally described as ABST 36 W G 
BANKS LOT 10A (11-0) BLK 8 TROPICAL GARDENS AMND PLT. 

Request: a request for variances from the minimum requirement stating if a rear yard 
of any premises abuts a lake or waterway or abuts upon a common area that 
adjoins a lake or waterway, the principal building shall not be closer than 
25 feet to the water's edge of Sec. 18-66 (Rear yards) in the Code of 
Ordinances – with such variance allowing the principal building shall not 
be closer than 14.5 feet to the water's edge on the property; and  

from the minimum front setback requirement of 20-foot from right-of-way 
when the lot is within a cul-de-sac of Sec. 18-50 (Conventional residential 
"CR" district) in the Code of Ordinances – with such variance allowing the 
principal building shall not be closer than 10 feet from right-of-way when 
the lot is within a cul-de-sac on the property.  

Applicant:  Chris Harrison | Build by Owner 

Owner: SEAN KEESE 

Parcel Information: 
Zoning: Conventional Residential ("CR") 

Use: Vacant 

Surrounding Properties Information: 
North:  Conventional Residential ("CR")  
West:  Right-of-way  (Island Drive) 

Conventional Residential ("CR")  
East:  Other  (Dickinson Bayou) 

Conventional Residential ("CR")  
South:  Conventional Residential ("CR")  
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Background: 
The subject property was originally platted as Lots 10 and 11 of Tropical Gardens Block 8 in 1956 
before the City of Dickinson incorporated. As seen in Figure A below, when platted the lots did 
not meet the minimum lot width, depth, and area requirements we have now. Then in 2022 the 
property was replatted making the 2 lots into 1 lot. The newly joined lot still does not meet today’s 
requirement for lot depth but brought the property closer into compliance as it now meets both the 
lot width and area requirements. As seen in Figure B below, the lot depth ranges from 60 feet to 
80 feet. The plat also shows the waters edge encroaching into the lot. 
 
Figure A – Original Plat 
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Figure B – Replat 

 
The subject property and all surrounding properties are zoned Conventional residential (CR). CR 
zoning district has a minimum front setback of 20 feet from right-of-way in the event that the lot 
is within a cul-de-sac. In addition, since the rear yard abuts Dickinson Bayou, there is an added 
requirement stating if a rear yard of any premises abuts a lake or waterway or abuts upon a common 
area that adjoins a lake or waterway, the principal building shall not be closer than 25 feet to the 
water's edge. The property depth of 60-80 feet leaves a mere 15-35 feet of buildable area on the 
property. As seen in Figure C below, the property owner is proposing to construct bulkheads in 
order to build the proposed home. 
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Figure C – Site Plan 

 
The applicant originally proposed to meet the front setback requirement and requested variance 
from the minimum requirement stating if a rear yard of any premises abuts a lake or waterway or 
abuts upon a common area that adjoins a lake or waterway, the principal building shall not be 
closer than 25 feet to the water's edge of Sec. 18-66 (Rear yards) in the Code of Ordinances – with 
such variances allowing the principal building shall not be closer than 4.5 feet to the water's edge 
on the property. 
 
City staff informed the applicant that the request would be recommended for denial. Through 
conversations with the applicant, the application has been modified to a request for variances from 
the minimum requirement stating if a rear yard of any premises abuts a lake or waterway or abuts 
upon a common area that adjoins a lake or waterway, the principal building shall not be closer than 
25 feet to the water's edge of Sec. 18-66 (Rear yards) in the Code of Ordinances – with such 
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variance allowing the principal building shall not be closer than 14.5 feet to the water's edge on 
the property; and from the minimum front setback requirement of 20-foot from right-of-way when 
the lot is within a cul-de-sac of Sec. 18-50 (Conventional residential "CR" district) in the Code of 
Ordinances – with such variance allowing the principal building shall not be closer than 10 feet 
from right-of-way when the lot is within a cul-de-sac on the property. This modification is closer 
in line with the zoning code and its intent to protect waterways. 
 

 

In order to approve an application for a Zoning Variance, the Board of Adjustment shall make 
an affirmative finding that each of the following criteria are met: 

(1) Special circumstances exist that are peculiar to the land or structure. 

The existing configuration of the site presents a special circumstance that is peculiar to the 
land or structure. The property was originally platted and recorded in accordance with the 
County requirements. While the replat combined 2 of the originally platted lots, the subject 
property does not meet the current lot depth requirement.  

(2) These special circumstances are not self-imposed or the result of the actions of the 
applicant. 

The special circumstances are not self-imposed or the result of the actions of the applicant. 
The current property does not meet the required development standards required by the 
existing zoning code. CR zoning district has a minimum front setback of 20 feet. In 
addition, since the rear yard abuts Dickinson Bayou, there is an added requirement stating 
if a rear yard of any premises abuts a lake or waterway or abuts upon a common area that 
adjoins a lake or waterway, the principal building shall not be closer than 25 feet to the 
water's edge. The property depth of 60-80 feet leaves a mere 15-35 feet of buildable area 
on the property. 

(3) Literal interpretation and enforcement of the terms and provisions of this chapter 
would cause an unnecessary and undue hardship. 

Literal interpretation and enforcement of the terms and provisions of this chapter would 
cause an unnecessary and undue hardship. The property is unable to meet zoning 
standards, leaving the lot unbuildable without approved variances.  

(4) Granting the variance is the minimum action that will make possible the use of the 
land or structure which is not contrary to the public interest and which would carry 
out the spirit of this chapter and would result in substantial justice. 

Obtaining a variance is required to allow any construction on the lot. The applicant 
originally requested the maximum rear setback the lot can accommodate. Granting the 
requested variance would not be the minimum action that will make possible the use of the 
land. The proposed structure would not be able to be constructed adhering to the 
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requirements while maintaining the development standards. Granting the variances for the 
front and rear setback, would be closer in line with the zoning code and its intent to protect 
waterways.    

(5) Such variance will not alter the essential character of the district in which it is located 
or the property for which the variance is sought. 

The proposed variance will not alter the essential character of the district or the property 
in which it is located. There is minimal impact to the adjacent residential neighborhood. 
A couple of the lots surrounding the subject property have the same issue and will need 
to develop in a similar manner as currently proposed by the applicant.  

(6) Such variance will not authorize a use other than those uses specifically authorized for 
the district in which the property for which the variance is sought is located. 

The requested variance will not change the use of the property. The property is zoned 
Conventional residential (CR). The applicant is proposing to construct a conventional 
detached single-family residence which is a permitted use in the CR zoning district.  

(7) The variance will not adversely affect the health, safety or welfare of the public. 

The variances being sought by the applicant will not adversely affect the health, safety 
or welfare of the public. All proposed development will be required to meet current 
adopted codes and ordinances of the City of Dickinson. 

 
RECOMMENDATION: 

Staff recommends Approval concerning a request for variances from the minimum requirement 
stating if a rear yard of any premises abuts a lake or waterway or abuts upon a common area that 
adjoins a lake or waterway, the principal building shall not be closer than 25 feet to the water's 
edge of Sec. 18-66 (Rear yards) in the Code of Ordinances – with such variance allowing the 
principal building shall not be closer than 14.5 feet to the water's edge on the property; and  

from the minimum front setback requirement of 20-foot from right-of-way when the lot is within 
a cul-de-sac of Sec. 18-50 (Conventional residential "CR" district) in the Code of Ordinances – 
with such variance allowing the principal building shall not be closer than 10 feet from right-of-
way when the lot is within a cul-de-sac on the property 

located at 4418 ISLAND DR and legally described as ABST 36 W G BANKS LOT 10A (11-0) 
BLK 8 TROPICAL GARDENS AMND PLT. 
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